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This information pertains to one of the JICA Knowledge Co-Creation Program (Group
& Region Focus) of the Japan International Cooperation Agency (JICA), which shall
be implemented as part of the Official Development Assistance of the Government of

Japan based on bilateral agreement between both Governments.

‘JICA Knowledge Co-Creation Program (KCCP) as a New Start

In the Development Cooperation Charter which was released from the Japanese
Cabinet on February 2015, it is clearly pointed out that “n its
development cooperation, Japan has maintained the spirit of jointly creating things that
suit partner countries while respecting ownership, intentions and intrinsic
characteristics of the country concerned based on a field-oriented
approach through dialogue and collaboration. It has also maintained the
approach of building reciprocal relationships with developing countries in which both
sides learn from each other and grow and develop together.”  We believe that this
‘Knowledge Co-Creation Program’ will serve as a center of mutual learning process.
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|. Concept

Background
There is no doubt that roads are the most fundamental infrastructure essential for

industrial development and economic growth of a country. Many developing countries,
however, have difficulties not only in construction of new road networks but also in
maintenance of existing roads due to budget constraints and technical human resources.

Most of the existing highway or trunk road networks in the Central Asian countries
were constructed during the former Soviet Union regime. After the collapse of the Soviet
Union, these countries have been struggling to maintain the condition of the road networks
mainly due to the same reasons as mentioned above, and therefore, budgetary effective
method of road management and maintenance is recognized essential to cope with both
budgetary and technical constraints.

This training program aims at capacity development of the technical officials
responsible for road networks planning, construction and maintenance and also to assist
them to cope with the problems or issues in road network management and maintenance
in respective countries, through the experiences of road networks administration in
Hokkaido which has a common natural environment with the Central Asian countries.

For what?

This program aims to acquire comprehensive knowledge and know-how necessary
for the appropriate road management and maintenance.

This training program focuses on management and maintenance of highway or trunk
road networks, instead of minor or secondary roads.

For whom?

This program is designed for senior technical officers in charge of road
administration, road planning, construction and maintenance management of highway
road networks in provincial administrative bodies.

How?
Participants shall have opportunities in Japan to obtain knowledge and know-how
on road engineering and administration through lectures, discussions and site visits.
Based on the experiences in Japan, participants are expected to propose “Action
Plan” or tentative road management and maintenance plan to be implemented in
respective countries.



ll. Description

1. Title (J-No.): Road Maintenance (A) (J18-04167)

2. Course Period in JAPAN
October 31, 2018 to December 15, 2018

3. Target Regions or Countries
Armenia, Azerbaijan, Georgia, Kazakhstan, Kyrgyz Republic, Tajikistan, Turkmenistan,
Uzbekistan

4. Eligible / Target Organization :
This program is designed for senior technical officers in charge of road administration or
road planning construction / maintenance management in administrative bodies.

5. Course Capacity (Upper limit of Participants)
18 participants.

6. Language to be used in this project : Russian

7. Course Objective:
Efficient and effective road management and maintenance plan is discussed and
considered in the participant’s belongings organization in order to cope with the
problems in management and maintenance of road networks.

8. Overall Goal
Efficient and effective road management and maintenance plan is introduced in the
respective countries.

9. Expected Module Output and Contents:
This program consists of the following components. Details on each component are
given below:

(1) Preliminary Phase in a participant’s home country

(Up to October 30, 2018)
Participating organizations make required preparation for the Program in the respective country.

Expected Module Output Activities
Job Report* is formulated Formulation and submission of Job Report
NOTE:

(1) Participants are expected to make Job Report Presentation at the beginning of the
training course, in order to share the respective countries information in the field of road
management. Participants are advised to prepare for Job Report Presentation before
arriving Japan. It must be written in Russian. Fifteen (15) minutes will be allocated to each
participant for the presentation (including interpretation and discussion). Presentation by
using Power Point is recommended. If possible, it is recommended to bring USB etc. in
which the Job Report is saved, that will facilitate report making.

(2) Consultation with Ex-Participants is strongly recommended in order to prevent
mismatch between participants’ needs and training course.




(2) Core Phase in Japan

(October 31 to December 15, 2018)
Participants dispatched by the organizations attend the Program implemented in Japan.

Expected Module Output Subjects/Agendas Methodology
1) Analyze current situation and » Presentation and discussion of Job | Presentation
problems on road maintenance and Report. Discussion
management system in respective » Analyze the problems and
countries/organization discussion

2)

Understand the knowledge of
administrative system, establishment
and policy, skills etc. necessary for
road maintenance and management

» Road M/M plan, history, works
(Inspection, evaluation etc.) in
Japan and local areas.

» Implementation of road M/M works | Lecture
and countermeasure works against | Observation
disaster, etc. Site visit

» Road construction plan to achieve | Workshop
the effective road maintenance and
management after operation

» The concept of "road M/M cycle
(Inspection, evaluation, planning
implementation and monitoring
etc."

» Preventive and effective road M/M
planning

3)

Examine the measurement necessary
for the improvement of road
maintenance and management in
respective countries/region

Formulation, discussion and | Presentation
presentation of the action plan Discussion

NOTE:

The Action Plan, which participants are going to propose must be FEASIBLE, therefore, it
is recommended that participants bring relevant data, map, pictures, laws and regulations

of your country.

(3) Finalization Phase in a participant’s home country

(December, 2018 to March, 2019)

Participating organizations produce final outputs by making use of results brought back by
participants. This phase marks the end of the Program.

Expected Module Output

Activities

Action plans are reviewed and
implemented

(1) Participants of the course share the result of the
core course and the action plans within the
organizations which they belong to (preferably
with the participation of JICA experts and JICA
local office staff)

(2) Organization analyze the action plan and
implement




<Structure of the program>

Following is the program in 2017. Although the contents of the year 2018 program will be
similar to that of 2017, some modification may be given depending upon the availability of
lectures, etc.

AATA BPEMA COAEP>XAHUE NEKTOPbI / OPTAHN3ATOPbDI MECTO
18 MpubbiTHe B Cannopo
OKTABpP
A (cp)
19 9:30-12:30 | BBOAHBIN MHCTPYKTaX Mo Ogarvpun Camaan, JICA Xokkango : Briefing room
oKTA6p CTaXMpoBKe
A (uT) 14:00-15:30 | Obuee 03HaKOMIEHWE C Knmypa Spu, otaen ctTaxxmpoBok | TO xe
nporpaMMoi Kypca JICA Xokkaigo
20 9:30-11:30 | Jlekums: dkoHoMumKa AnoHmn | Oga Kagsymaca, skoHoMmuuvecknin - Orientation
oKkTabp dakynbTeT YHnBepcuteta room
A (n7) Xokkanao
13:00-15:00 | Jlekums: ObpazoBaHve B Kumypa KyHno, koopauHatop TO Xe
AnoHun JICA
15:30-17:30 | Jlexuwus: TO Xe TO Xe
MonnTNKo-agMUHUCTPaTMBHA
A cuctema AnoHuu
21 BbIxogHOW AeHb
oKTA6p
A (cb)
22 BbIxogHOW AeHb
oKTA6P
A (BC)
23 9:30-12:00 : Npe3eHTaumMa HaYanbHbIX Kumypa 3pu, otaen ctaxxmposok : Briefing room 5
OKTABpP OTYETOB, ANCKYCCHA JICA Xokkaligo
A (NH)
13:30-16:00 | TO Xe TO Xe TO Xe
17:00-18:00 | NHpopmauwmoHHan becesa Typuctnyeckasa komnanumsa «KNT» 10 e
no obpaTtHbIM aBnapericam
Bo3bMuTe ¢ coboli nacnoprt u
PYYKY
24 9:30-12:00 | Jlekums: Mporpamma fiImaga Takaysa, Otaen no Seminar room 6
oKkTAbp KOMIM/IeKCHOTO pa3BUTUA MeXAYHapOoZAHbIM Jenam
a (BT) Xokkango YnpaBneHus pa3sutuns Xokkainao,
HayaJbHMK OoTAena
13:30-16:00 | Jlekuwms: YnpaBneHue Kacamauy Céro, Otgen TO Xe
aBTOMOBW/IbHBIMW OPOraMn | MIaHMPOBAHWUA aBTOMOBUIbHbBIX
B AnoHun JOpOr AenapTameHTa
CTpouTeNbCTBa YNpaBieHus
pa3BuTMsA XOKKango
19:00-20:30 | YpoK ANOHCKOro A3blka Kumorto Tapyé Seminar room 9
25 9:30-12:00 | Jlekumsa: KoHcTpyKuma fiImaHaka Curaacy, Otgen Meeting room
oKTABpP aBTOMOBWU/IbHBIX AOPOT Ha CTPOUTENbCTBA aBTOMOOUIBbHBIX
A (cp) Xokkango Jopor fenapTtameHTa
CTpouTENbCTBaA YNpaBaeHna
pa3BuTMA XOKKango
13:30-16:00 | Jlekumsa: CogepxaHune Knkyum fcycn, Otgen TO Xe
aBTOMOBUbHbIX AOPOT — cofep>KaHNs aBTOMOBUABbHBIX
obwmin ob3op JOpOr AenapTameHTa
CTpOWTEeNbCTBa YNpaBieHus
pa3BuTMsA XOKKango
19:00-20:30 | Ypok AANOHCKOro A3blKa Knmorto Tapyé Seminar room 9




26 9:30-12:00 | Jlekumsa: CogepxaHue Kukyun Acycn, Otgen Meeting room
oKTABpP WNCKYCCTBEHHbIX COOPYXXEHWUW, | CoAep>KaHUs aBTOMODBU/IbHbIX
A (uT) yrnpaB/eHve JOPOXHbIMN AOpor AenapTaMeHTa
aKTMBaMu CTpouTenbCTBa Ynpas/ieHua
pa3BuTMsA XOKKango
13:30-15:30 | Otnpasnenue ot JICA B 13:15 | KaBabata Takacu, gupektop AO AO «Cannopo
JNekumsa n n/3: CogepxaHune «Cannopo KaHcauy YHco», K3Hcauy YHco»
aBTOMOBWMJIbHbIX JOPOT (C HavaNbHUK
TOYKM 3PEHNA NOAPAAUMKA)
19:00-20:30 | Ypok ANOHCKOro fi3bika Knumoto Tapyé Seminar room 9
27 9:30-12:00 | Jlekumsa: JopoxHasa ogexaa Caunto Macatoku, AO «[lopo Seminar room
oKTABpP Koré» 7/8
A (nT) 13:30-16:00 | Otnpasaenwue ot JICA B 13:15 | Cacakm Xupocu, OraBa Xupocw, NabopaTtopus
Nlekums n n/3: JesatenbHoctb | JlabopaTopus ZOPOXKHON LOPOXHOM
nabopatopun AOPOXKHOM oAeXabl oAeXabl
OAeXAbI
28 BbixogHOW AeHb
oKTA6p
A (cb)
29 BbixogHOW AeHb
oKTA6p
1 (BC)
30 9:30-11:30  Otnpasnexue ot JICA B 9:00, YHusepcuteT
OoKTABpP nepeess Ha METPO Xokkango
A (nH) YHuBepcuteT XOKKanzo
13:30-15:30 | flekumsa: MpoBepka Cato Ecukapaay, LleHTp Seminar room 5
TEXHUYECKOTO COCTOAHMNA TEXHONOTUW Pa3BUTUA XOKKango
MOCTOB (dec), BeayLwnii Hay4YHbIN
COTPYAHUK
31 9:30-11:30 | OtnpasaeHue ot JICA B 8:55 Cato Ecukaaay, LlenTp MocT B napke
oKTABP M/3: MpoBepKa TEXHNYECKOTO | TEXHOOTMKN pa3BuTua Xokkalgo | TakuHo-CyA3ypa
A (BT) COCTOAHNA MOCTa (dec), BeayLwmin HayuHbIN H B 1. Cannopo
COTPYAHUK
13:30-16:00 : M/3: NopBeaeHne UTOros TO Xe Orientation
NPOBEPKM TEXHUYECKOTO room
COCTOAAHNA MOCTa
1 Otnpasnenve ot JICA B
Hos6ps 9:45, nepee3s B I.
(cp) MypopaH, 2 yaca
13:00-15:30 : N/3: CopeprkaHne BUCAYEro Cumaga Takacu, Otaen Bucaumnin moct
MOCTa «XaKyTé oxacu» cofep>KaHNs aBTOMOBUNbHBIX «XakyTé oxacu»
popor lNpeactaButenscTea B I. MypopaH
YnpaBneHus pa3sutus Xokkango ;| Houeska B
B palioHe MypopaH TOCTVHULIE B T.
MypopaH
2 10:00-11:00 : Otnpaeaenune ot JICA B 9:00 Cacaku Xapyo, Otgen Moct Takaypa B
Hosbps M/3: BocctaHoBAeHWe MOCTa cozep>KaHVs aBTOMOBUIbHbIX n. Cnpaoun
(uT) aopor MNpeactaButenscTea
YnpaBneHus pa3sutuna Xokkango
B paioHe MypopaH, 3am.
HayasbH1Ka
12:40-15:00 | 3kc.: Myses Hapoga aliHy OracaBapa Hao, JICA Xokkaligo, My3ei Hapoaa
Cacaxapa CaHa3, LleHTp aliHy B .
TexXHoNorMu passutns Xokkango  Cupaou
(dec) HoueBka B
roctnHuue B 1.
MypopaH
3 10:40-12:10 : Otnpaeaexue ot JICA B 10:00 Cacaxapa CaHas, LieHTp BynkaH Ycy
HOs6ps kc.: Noabém Ha BynkaH Ycy TEXHO/NIOTUW Pa3BUTUA XOKKango
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(nT) (Ha KaHaTHOW Aopore) - (dec)
CTUXUIHbIE BeaCTBUA U
NNKBUAALMSA NX NOCNEACTBUM
13:30-15:00 : 3kc,: MNogbEM Ha BynkaH Ycy  TO e TO Xe
(3xonornyeckas Tpona)
15:40-17:40 : 3kc.: [Nporynka Ha KaTepe B Houeska B
nopty MypopaH rOCTMHMLIE B T.
Mypopax
4 OTtnpaBaeHme OT rOCTUHMLLbI
HOs6ps B 8:00, nepeess B r. Xakoaars,
(c6) 3 yaca
11:00-12:00 : 3«kc.: JloM MeCTHbIX Cato Xupocwu, LleHTp TexHonorui  [lom MecTHbIX
XUTenemn pa3BuTusa Xokkanao (dec) Xutenemn
13:00-14:00 : 3kc.: [Nogbém Ha ropy TO Xe lopa Xakogata
Xakogata
14:30-16:00 : Skc.: Kpenoctb fopékaky TO Xe bawHs B
Kpenoctn
lopékaky
Houeska B
TOCTVHULIE B T.
Xakoaars
5 [epee3s B r. Aomopwm Ha Cato Xupocwu, LleHTp TexHonornn
HoABPSA CBEPXCKOPOCTHOM Moe3ae pa3BuTMA Xokkaingo (dec)
(BC) CuHKaHC3H, 1 yac
Jkc: My3ein mecTHoro
dectBans «HabyTa»,
ToproBbIli KOMMAJIEKC, Houeska B
PbIOHBIA PbIHOK [OCTVHULIE B I.
[Mepeess B 1. XakoaaTts Ha Xakogarta
CBEPXCKOPOCTHOM Moe3je
CuHKaHC3H, 1 yac
6 10:00-11:00 | M/3: LleHTp HabntoaeHWs 3a LleHTp
HOA6pS JOPOXHBIM ABUXEHNEM Ha HabntogeHns 3a
(nH) CKOPOCTHBIX Aoporax LOPOXHBIM
ABUXKEHNEM
JopoxHo-
aKcnayaTaLuMOHH
O KOHTOPSI
Xakopara
11:10-11:45 : OTtnpaBaeHWe OT FOCTUHULLbI Xocmba Céxau, Konka Auycum, JcTakaga Knké
- B 9:30 JlopoxHo-3KcnayaTaLMoHHasa Ha CKOPOCTHOM
M/3: Pabotbl no KOHTOpa XakozaTs YnpaBieHus aopore
CEeNCMOYCUNEHNIO MOCTOBbIX | MO Pa3BUTUIO XOKKakao Xakogata-dcacu
COOPY>XKeHW B r. XakogaTa
13:30-15:00 | M/3: CtpounTenscTtBo Cyasykun Auycu, Masga Moct Mauykypa
CKOPOCTHOW Aoporu Kumyxupo, Ha HoBow
JOopOoXKHO-3KCMNNyaTauMoHHas OKPY>XXHOM
KOHTOpa XakoaaTs YnpasaeHus Jopore B T.
no passutnio Xokkarao Xakopata
Houeska B
TOCTVMHULE B T.
Xakopars
7 9:30-10:30 | OTnpaBAeHWEe OT FOCTUHULLbI BosBpalieHve B
HOsA6pS B 10:00, nepee3s B I. r. Cannopo
(BT) Cannopo
8 9:30-12:00 | MoaBepeHne UTOros Kumypa 3pu, otaen ctaxkmposok  Orientation
HOsA6pS JICA Xokkango room
(cp) 13:30-15:30 | Jlekums: Mpunbop ans AO «HutTo KaHCaLy» TO Xe




N3MepPeHns MPOYHOCTM
6eToHa

9 9:30-12:00 | Jlekums: Mepbl 3awuTbl A63 XvpoHopw, OTaen Seminar room 6
HOA6ps aBTOMOOUAbHBIX 4OPOT OT cofep>KaHNs aBTOMOBUAbHBIX
(uT) CTUXUINHBIX BeacTBui AOpor AenapTaMeHTa
CTpouTeNbCTBa YnpaBaeHus
pasBuUTUA XOKKango
Otnpaeaenve ot JICA B 13:30, Houeska B
nepees B r. Obuxmnpo, 3 yaca TOCTUHWMLIE B T.
Obuxunpo
10 9:30-11:00 : OtnpaBaeHwue o1 roctuHnubl | Pykyxa Kagsyé, Otaen MpUAOPOXHbIN
Hos6ps B 8:45 cozep>KaHns aBTOMOBUIIbHBIX cepBuc
(nT) JNexkuusa: BocctaHoBNEHNE aopor MNpeactaBuTenscTBa JopoxxHo-3kena
aBTOMOOUILHON foporu YnpaeneHus pa3Butuns Xokkaigo : yaTaLMOHHOWM
nocne CTMXMiHbIX 6eacTBUM B palioHe O6MxMpo, HayanbHMK KOHTOPbI
Obuxupo B n.
Cnmmnasy
13:00-15:20 | I/3: BoccTaHoBNEHME OHogapa Xutocu, Otgen Yyuactku,
aBTOMOOW/IbHOV AOPOTY cozep>aHus aBTOMOBUIIbHBIX NOBPEXAEHHbIE
nocsae CTUXNHbIX 6eaCTBUI nopor MpeacraBuTenbCTBa BO34EeNCTBMEM
YnpaBneHus pa3sutna Xokkango | TalidyHoB B
B paioHe MypopaH, 3am. 2016 .
HayanbHVKa
BosBpalietve B
JICA Cannopo
11 BbixoaHOW AeHb
HoABpPs
(c6)
12 BbixoAHOW AeHb
HoA6pPs
(BC)
13 9:45-10:30 | Otnpasnexwve o1 JICA B 8:50 | Takaxuca Xupocy, JopoxxHo-3kena
HOA6ps Jlekums: CTpouTensCcTBo [ 0pOoXHO-3KCMyaTaLOoHHas yaTaLoHHas
(nH) AOPOTN N TOHHENS C LeNbio KoHTOopa OTapy YnpasneHus KoHTOpa OTapy
npeaynpexaeHuns CTUXUnHbIX | pa3BUTUA XOKKanao
6eACTBUIA, MHPOPMaLIMOHHan
cucrema B 19K OTtapy
10:50-12:00 : N/3: CTponTenbCTBO AOPOTU 1 | TO XKe loc. popora,
TOHHeNs C LeNbto TOHHE/b B T.
npeaynpexaeHns CTUXURHbIX Orapy
6eacTBUiA
14:00-16:30 | 1/3: KomnaHua no Cunbao HOkno, AO «PukaH Koré» AO «PuvikaH
NPOWn3BOACTBY Koré» B r. OTapy
CHEro3alLMTHbIX OrpaxaeHuin
14 9:30-12:00  Jlekums: bopbba co cHerom B | OTaen no 6opbbe co cHerom Meeting room1
Hosbps ropoge Cannopo ropoga Cannopo
(BT) 13:50-16:10 | Otnpaeaenve ot JICA B 13:10 | 1O Xe r. Cannopo
M/3: Coopy>xeHne ana
pacTanavBaHus CHera,
Jopora C NOAOrPeEBOM,
cuctema cbopa u
npeaocTaBaeHUs
METEOPOIOrNYECKON
UHPopmMaLmm
15 10:00-12:00 | Otnpasaenve ot JICA B AO «Nichijo Manufacturing» AO «Nichijo
HoAbps 9:00 Manufacturing»
(cp) I/3: KomnaHna no B r. Cannopo

MPOV3BOACTBY
CHeroybopoYHOW TEXHUKM




14:00-16:00 | M/3: KomnaHus no AO «Kyowa Machinery AO «Kyowa
NPOV3BOACTBY Manifacturing Co., Ltd» Machinery
CHeroybopoYHOM TEXHUKM Manifacturing
Co., Ltd»BT.
Cannopo
16 9:30-11:30 | Jlekums: bopbba co cHerom 1 | Kobasicu Akupa, Otgen Meeting room 1
HosA6ps NbAOM cofep>KaHNs aBTOMOBUAbHBIX
(uT) JOpOr AenapTameHTa
CTPOWTENbCTBA YNpaB/ieHs
pa3BuTns Xokkanao
13:30-14:30 | OtnpasneHune ot JICA B 13:10 | Cubacu CroHA3W, JopoxxHo-3kena
M/3: CogepxxaHuve [lopoxHo-3KcnyaTaLMoHHas yaTalMoHHas
aBTOMOBUbHbIX AOPOT KoHTopa Cannopo KOHTOpa
Cannopo
14:45-16:00 | I1/3: dupma no AO «Omua Xopo Xokkaingo» AO «Omuna Xopo
N3roTOBNEHWNIO JOPOXKHBbIX Xokkarngo»
3HakoB
17:00-18:00 ;| Bctpeua c npeactaButenamm - Ab3 Kotapo, JOCA Meeting room 1
LUKObI
17 10:00-11:30 | Otnpasaenune ot JICA B 9:00 | AO «[Jopo Koré» r. Cannopo
Hos6ps M/3: JopO>XHble paboTbl
(nT) 13:30-16:00 : MNogroToBka niaHa AenictBuii | Knmypa Spu, otaen ctaxxmpoBok : Seminar room 6
JICA Xokkango
18 BbixogHoOM AeHb
HoAGpPS MNosaya pestome naaHa
(c6) AeNcIBUn
19 BbixogHoOM AeHb
HoAGpPs
(BC)
20 9:30-11:30 | Otnpasaexwne ot JICA B AO «/[lopo Koré» AB3 «Lilac
HoA6ps 9:00 ascon» B T.
(nH) Ocmortp: Cannopo
AchanbTOb6ETOHHbIN
3aBog,
MNepee3aBT.
Ho60opn63
14:00-16:00 | I1/3: 3aBog no npowussoacTey : AO «DPS Bridge Works» AO «DPS Bridge
>XEeNe3006eTOHHbIX N3AeNNi Works» B T.
Hob6opnbauy
21 9:35-11:30 . Otnpaenenmne ot JICA B 9:20 OTaen obLuero naaHNpoBaHWA Xokkanackui
HoAbpA Jlekumsa n n/3: ObLwan Xokkanackoro duamnana dwunvan
(BT) nHoopmaumsa o NEXCO-East, | BOCTOUHO-AMNOHCKON KOMM@aHUK BoctouHo-AnoH
3MMHee cofepxaHue cKopoCTHbIX gopor (NEXCO-East), | ckoli komnaHum
CKOPOCTHbIX AOPOT, LIeHTp 3amMecTuUTeNb HavanbHUKa CKOPOCTHBbIX
HabnrogeHVs 3a AOPOXKHBIM aopor
JABVXKEHVEM Ha CKOPOCTHBbIX
Joporax
14:00-16:00 | [Nepeesa B a/n CMHYMTOCS,
nepeset B Toko HouéBka B
roCTuHuLLE
BTOKIO
22 10:00-11:30 | OtnpaBieHUe OT FOCTUHMLbI Kymaga Kagzyxuko, Otaen no CkopocTtHas
Hosbps B 9:00 MeXAyHapoAHbIM JeslaMu Jopora B
(cp) [1/3: MocT, TOHHEeNb, BOCTOUHO-ANOHCKOW KOMMNaHUK Tokunnckom
NPUAOPOXHbBIN KOMMIEKC ckopocTHbix gopor (NEXCO-East)  3anuse
CKOPOCTHOW Aoporu
13:10-15:00 | M/3: CtpounTenscTBo TO Xe CkopocTHas
CKOPOCTHOW Aoporu Jopora B T.




Kuncapaazy

Houéska B
roCTuHuLEe
BTOKIMO
23 10:30-12:00 - OTnpaB/ieHWe OT FOCTUHULLbI Kymaga Kagsyxuko, Otgen no LleHTp
HoABpPS B 9:30 MeXAyHapOAHbIM Aenamu ynpaB/ieHua
(uT) M/3: LleHTp HabatogeHus 3a BocTOYHO-AMOHCKOW KOMMAHWUM ABV>KEHMEM Ha
AOPOXKHBIM ABV>XXEHWEM Ha ckopocTHbIx gopor (NEXCO-East) : ckopocCTHbIx
CKOPOCTHbIX AOpOrax Aoporax B npeg.
Cantama
12:30-13:30 : I1/3: MpuAopPOXKHbIA TO Xe MpUAOPOXHbIN
KOMTJIEKC KOMMJIEKC B
nepd. Cantama
[epee3s B a/n XaH34a,
nepesiet B a/n CMHYMTOC, BosspaleHue B
nepee3s B r. Cannopo JICA Cannopo
24 10:00-11:00 | OtnpasneHue ot JICA B 9:20 lnaBHOe ynpaBaeHne NoanLnm lnhaBHOe
HoA6ps M/3: UenTp ynpasnexunsa Xokkango yrnpasneHue
(nT) AOPOXHbBIM ABUXKEHNEM noavunm
[naBHOro ynpaeneHus Xokkarngo
noanuMm Xokkanao
13:30-15:30 | MNogroTtoBka niaHa gencteuii | Knmypa 3pw, otaen ctaxxmpoBok : Seminar room 6
JICA Xokkaingo
25 BbixogHOM AeHb
HoABPSA
(c6)
26 BbixogHOM AeHb
HoAGpPS [opaya aHkeTbI
(BC)
27 10:20-14:00 : Otnpaeaenue ot JICA B JOCA HauanbHas
HoA6ps 8:50 LwKona
(nH) MocelleHne HavyanbHOM KamunHonnopo .
LLIKOAbI Cannopo
BosBpalleHue
6aHKOBCKOW KapTbl 1
nojavya YekoB
28 9:30-12:00 | Jflekumsa: Mopagok no Cacakv MlocuHopw, Mypakamu Orientation
HOA6pS ANUTENbHOMY MOJIb30BaHUIO | Auycy, room
(BT) JOPOXHOrO NMPOCTPAHCTBA, ABMVHNCTPATUBHO-CTPOUTE/IbHDI
npeAocTaBAeHNIO M oTAen genapTaMeHTa
pa3peLleHmns Ha Npoe3z CcTpouTenbCTBa YnpasieHus
KpynHorabapuTHOro pa3BuTMsA XOKKanao
aBTOTpaHcnopTa
13:30-16:00 | Jlekuma: Cuctema MpOn3BOACTBEHHO-TEXHUYECKUIA | TO Xe
npoBeJeHNs TeHAEePOB oTAen AenapTameHTa pasBuTUs
AeATeNbHOCTV YNpaBieHua
pa3BuTMsA XOKKango
29 9:30-12:00 : Nlekumsa: Copencteme B Kobasicu Catopy, Hakata [I3H, Orientation
HOs6pS cofep>kaHuu aBTogopor Orata Catocu , OTtgen room
(cp) MECTHbIMW BONOHTEPaMMU, naaHNMpOBaHusa/cofep>XKaHns
Scenic Byway (nosbiweHne aBTOMOBWUIbHbIX AOPOT
npuBaeKaTeNbHOCTY AenapTameHTa CTpOUTeNbCTBa
PErvoHOB, NpuaaratoLLmX K YnpaBaeHus pa3Butuns Xokkango
Aoporam), NPUAOPOXHbIe
cTaHumm
14:30-15:30 | Otnpasaenve ot JICA B Cacaxapa CaHa, LleHTp MpuaopoxHas
13:40 TEXHONOTUW Pa3BUTUA XOKKango | cTaHums Tobauy
M/3: MpnaopoxHan ctaHUMA (dec) B n. To63uy
30 09:30-12:00 : lNMpe3eHTauma naaHoB Knmypa 3pu, JICA Xokkaligo Seminar room
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Hos6ps LencTBUn 7/8
(um)
13:30-16:30 | MNpe3eHTauma naaHoOB TO Xe TO Xe
LencTBUn
1 13:30-14:30 | [wnckyccma: oLeHka Kypca Kumypa 3pw, JICA Xokkaligo Meeting room 1
aekabp
A (n7) 15:00-16:00 | LiepemoHusa 3aKpbiTVA Kypca | TO Xe Seminar room
7/8
16:30-17:30 | MpowanbHbln dypLueT TO Xe Orientation
room
2 OT6bITVE Ha POAUHY
nekabp
A (cb)

10. Follow-up Cooperation by JICA:
In this training and dialogue programs, JICA might extend follow-up support to participating
organizations that intend to develop the result of the project further. Please note that the
support shall be extended selectively based on proposals from the participating
organizations.
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[ll. Conditions and Procedures for Application

1. Expectations from the Participating Organizations:

(1) This program is designed primarily for organizations that intend to address specific
issues or problems identified in their operation. Participating organizations are
expected to use the Project for those specific purposes.

(2) This program is enriched with contents and facilitation schemes specially
developed in collaboration with relevant prominent organizations in Japan. These
special features enable the project to meet specific requirements of applying
organizations and effectively facilitate them toward solutions for the issues and
problems.

(3) As this program is designed to facilitate organizations to come up with concrete
solutions for their issues, participating organizations are expected to make due
preparation before dispatching their participants to Japan by carrying out the
activities of the Preliminary Phase described in section 1I-9.

(4) Participating organizations are also expected to make the best use of the results
achieved by their participants in Japan by carrying out the activities of the
Finalization Phase described in section I -9.

2. Nominee Qualifications:
Applying Organizations are expected to select nominees who meet the following
gualifications.
(1) Essential Qualifications
1) Current Duties: senior technical officer in charge of road administration or road
construction management of highway or trunk road networks in provincial
administrative bodies or equivalent organization,

2) Experience in the relevant field: have at least five (5) years of practical

experience,

3) Educational Background: be a university graduate in civil engineering or have
equivalent technical qualifications in road engineering and administration

4) Language: be a proficient in spoken and written Russian.
5) Health: must be in good health, both physically and mentally, to participate in

the Program in Japan. Pregnant applicants are not recommended to apply due
to the potential risk of health and life issues of mother and fetus.

(2) Recommendable Qualifications
Age: be between thirty (30) and under fifty five (55) years

3. Required Documents for Application

(1) Application Form: The Application Form is available at the JICA office (or the
Embassy of Japan).

(2) Photocopy of passport: to be submitted with the Application form, if you possess
your passport which you will carry when entering Japan for this program. If not,
you are requested to submit its photocopy as soon as you obtain it.

*Photocopy should include the followings:
Name, Date of birth, Nationality, Sex, Passport number and Expire date.
(3) Job Report: to be submitted with the Application form (Please refer ANNEX).
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4. Procedure for Application and Selection:

(1) Submission of the Application Documents:
Closing date for applications: Please inquire to the JICA office (or the Embassy
of Japan).
(After receiving applications, the JICA office (or the Embassy of Japan) will send
them to the JICA Center in JAPAN by September 21 , 2018)

(2) Selection:
After receiving the documents through proper channels from your government, the
JICA office (or the embassy of Japan) will conduct screenings, and then forward
the documents to the JICA Center in Japan. Selection will be made by the JICA
Center in consultation with concerned organizations in Japan. The applying
organization with the best intention to utilize the opportunity of this program will be
highly valued in the selection. Qualifications of applicants who belong to the
military or other military-related organizations and/or who are enlisted in the
military will be examined by the Government of Japan on a case-by-case basis,
consistent with the Development Cooperation Charter of Japan, taking into
consideration their duties, positions in the organization, and other relevant
information in a comprehensive manner.

(3) Notice of Acceptance
Notification of results will be made by the JICA office (or the Embassy of Japan)
not later than September 28, 2018.

5. Conditions for Attendance:

(1) to strictly adhere to the program schedule.

(2) not to change the program topics.

(3) not to extend the period of stay in Japan.

(4) not to be accompanied by family members during the program.

(5) to return to home countries at the end of the program in accordance with the travel
schedule designated by JICA.

(6) to refrain from engaging in any political activities, or any form of employment for
profit or gain.

(7) to observe Japanese laws and ordinances. If there is any violation of said laws and
ordinances, participants may be required to return part or all of the training
expenditure depending on the severity of said violation.

(8) to observe the rules and regulations of the accommodation and not to change the
accommodation designated by JICA.
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V. Administrative Arrangements

1. Organizer:
(1) Name: JICA Hokkaido(Sapporo)
(2) Contact: Kimura.Eri@jica.go.jp

2. Implementing Partner:
Hokkaido Regional Development Bureau (HRDB)
Ministry of Land, Infrastructure, Transport and Tourism
http://www.hkd.mlit.go.jp/ky/ki/keikaku/ud49g70000002apz.html

3. Travel to Japan:
(1) Air Ticket: The cost of a round-trip ticket between an international airport
designated by JICA and Japan will be borne by JICA.
(2) Travel Insurance: Coverage is from time of arrival up to departure in Japan.
Thus traveling time outside Japan will not be covered.

4. Accommodation in Japan:
JICA will arrange the following accommodations for the participants in Japan:

JICA Hokkaido International Center (JICA Hokkaido(Sapporo)

Address: Minami 4-25, Hondori 16 chome, Shiroishi-ku, Sapporo, Hokkaido, 003-8668 Japan
Tel : 81(*)-11(**)-866-8383 Fax :81(*)-11(**)-866-8382

(where “81” is the country code for Japan, and “11” is the local area code)

If there is no vacancy at JICA Hokkaido, JICA will arrange alternative
accommodations for the participants. Please refer to facility guide of HKIC at its
URL: https://www.jica.go.jp/sapporo/english/office/index.html

Bathroom

Communal Kitchen

. ]
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5.

Expenses:

The following expenses will be provided for the participants by JICA:

(1) Allowances for accommodation, meals, living expenses, outfit, and shipping

(2) Expenses for study tours (basically in the form of train tickets.)

(3) Free medical care for participants who become ill after arriving in Japan (costs related to
pre-existing iliness, pregnancy, or dental treatment are not included)

(4) Expenses for program implementation, including materials
For more details, please see “lll. ALLOWANCES” of the brochure for participants titled
“‘KENSHU-IN GUIDE BOOK,” which will be given before departure for Japan.

Pre-departure Orientation:

A pre-departure orientation will be held at the respective country’s JICA office (or Japanese
Embassy), to provide participants with details on travel to Japan, conditions of the training and
dialogue program, and other matters.
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V. Other Information

1. Participants who have successfully completed the course will be awarded a certificate by JICA.

2. Climate in Sapporo
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15 /./ /’——’ \\ \! .
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iHigh (c)x -1 3.4 11. 4 17.8 21
iAve. (°C)E -4.4 -0.2 6.5 12.2 16
iLow (°C) i -8.4 -4.2 1 2.1 7.3
i Snow (cm)

3. Recreation
1) Participants can use an indoor swimming pool, and gymnasium located next to JICA Hokkaido.
The charges are paid by JICA.

2) JICA encourages international friendship exchange between the participants and local
communities. Therefore, it will be helpful to bring their national costumes and materials such as
slides, videos, and music CDs which explain the cultures in their respective countries.

4. Equipment in JICA Hokkaido
JICA Hokkaido has the following equipment for the participants.
<Private Room> Bed, Prefabricated Bath, Desk, Refrigerator, Hot pot, Bookshelf,
Air Conditioning, In-room Safe, TV sets (CNN, NHK (BS) , DVD/VHS Video Player)
*ATTENTION: There are no slippers or towels. Soap, shampoo & conditioner, toothpaste &
toothbrush, razor, detergent, sewing kit and CD-R can be purchased at the front desk.
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VI. ANNEX
Job Report

Participants are requested to prepare a Job report on the following issues and submit it with
application form to JICA.
This Report shall be used for selection of participants.

Applicants are required to prepare and submit a “Job Report” with Application Form. The report

should be prepared in Russian and in the format of Microsoft Power Point, since all the

participants are expected to make a presentation on it after they arrive in Japan. In addition, since
all the reports will be translated into Japanese in advance, your prompt submission of the report will

be highly appreciated. expected contents of the report are given below:

1. Purpose
To introduce, and share information about your situation and issues of road management with

lecturers and participants.

2. INSTRUCTIONS:
1) Should cover ALL “ltems” below

2) Based on the Job Report, every participant will have around 15 minutes to give an oral

presentation at the beginning of the course.

3) It is advisable to prepare the pictures to explain your issues.

3. Items of should be included on your Job Report
1) Basic information.

» Name of the country/ City
» Name of the participant

2) Describe current duties on your job.

» Period
» Organization
> Position

3) Contents of Job Report
» Outline of your duty
» lIssues facing in your organization(From Technical or Administrative aspect)
» Expectation to the training program for solving the issues/ problems:(specify what you
wish to learn/ find out)
» Theme which you would like to propose as Action Plan
X Regarding “What is Action Plan?”, please see “What is Action Plan” below.
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% What is Action Plan
(1) Purpose of Action Plan:
@O To analyze and describe problems to be solved.
@ To identify and elaborate practical and comprehensive activities or what can be done by the
participating organizations to solve the problems.
(2) Contents of Action Plan:
@ Introduction:

Please describe the reasons for choosing the subject, and also to tell us which specific

information from the training you think is useful for the activities in your AP.
@ Purpose:
Please describe the purpose of your AP.

® Expected Output:
Please describe specifically the output, which is expected to be seen after your AP is fulfilled.

@ Essential Activities:

Please describe activities that are necessary in order to achieve the expected output mentioned

in paragraph 4.
® Division of Responsibilities:

Please describe the name of organization or department expected to be in charge of the activities
mentioned in 5. If many people or organizations are involved, please don’t forget to indicate their

relationship.
® Financial Resources:

Please identify the budget source for each activity with an estimated figure in US$ or EUR.
@ Schedule:

Please attach a timetable for the activities mentioned in paragraph 5.

(3) Presentation of Action Plan

Towards the end of the training program in Japan, participants have opportunity to present the
Action Plan in sharing session. Approximately 15 minutes are allocated for each participant. This
presentation is divided by two parts: the first 10 minutes for the presentation and the following 5
minutes for discussion among the participants. As a medium for presentation, power-point is

recommended.
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For Your Reference
JICA and Capacity Development
The key concept underpinning JICA operations since its establishment in 1974 has been the conviction that
“capacity development” is central to the socioeconomic development of any country, regardless of the specific
operational scheme one may be undertaking, i.e. expert assignments, development projects, development study
projects, training programs, JOCV programs, etc.

Within this wide range of programs, Training Programs have long occupied an important place in JICA
operations. Conducted in Japan, they provide partner countries with opportunities to acquire practical knowledge
accumulated in Japanese society. Participants dispatched by partner countries might find useful knowledge and
re-create their own knowledge for enhancement of their own capacity or that of the organization and society to which
they belong.

About 460 pre-organized programs cover a wide range of professional fields, ranging from education,
health, infrastructure, energy, trade and finance, to agriculture, rural development, gender mainstreaming, and
environmental protection. A variety of programs and are being customized to address the specific needs of different
target organizations, such as policy-making organizations, service provision organizations, as well as research and
academic institutions. Some programs are organized to target a certain group of countries with similar developmental
challenges.

Japanese Development Experience

Japan was the first non-Western country to successfully modernize its society and industrialize its economy.
At the core of this process, which started more than 140 years ago, was the “adopt and adapt” concept by which a
wide range of appropriate skills and knowledge have been imported from developed countries; these skills and
knowledge have been adapted and/or improved using local skills, knowledge and initiatives. They finally became
internalized in Japanese society to suit its local needs and conditions.

From engineering technology to production management methods, most of the know-how that has enabled
Japan to become what it is today has emanated from this “adoption and adaptation” process, which, of course, has
been accompanied by countless failures and errors behind the success stories. We presume that such experiences,
both successful and unsuccessful, will be useful to our partners who are trying to address the challenges currently
faced by developing countries.

However, it is rather challenging to share with our partners this whole body of Japan’s developmental
experience. This difficulty has to do, in part, with the challenge of explaining a body of “tacit knowledge,” a type of
knowledge that cannot fully be expressed in words or numbers. Adding to this difficulty are the social and cultural
systems of Japan that vastly differ from those of other Western industrialized countries, and hence still remain
unfamiliar to many partner countries. Simply stated, coming to Japan might be one way of overcoming such a
cultural gap.

JICA, therefore, would like to invite as many leaders of partner countries as possible to come and visit us,
to mingle with the Japanese people, and witness the advantages as well as the disadvantages of Japanese systems, so
that integration of their findings might help them reach their developmental objectives.
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CORRESPONDENCE
For enquiries and further information, please contact the JICA office or the Embassy of
Japan. Further, address correspondence to:
Kimura.Eri@jica.go.jp

JICA Hokkaido International Center (JICA Hokkaido)
Address: Minami 4-25, Hondori 16 chome, Shiroishi-ku,
Sapporo, Hokkaido 003-0026 Japan

Tel.:81-11-866-8383 Fax.:81-11-866-8382
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